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FY2014 OPERATING BUDGET
(August 1,2013 — July 1, 2014)

The Town of Fenwick Island Budget Committee has considered and approved the following as its
recommendation for the FY2014 Opetating Budget — fiscal year beginning August 1, 2013.

n accordance with Section 23 part (1) of the Town of Fenwick Istand Charter (The Charter), the attached
document details the expenses of conducting each department in the ensuing fiscal year.

In accordance with Section 23 part (2) of The Charter, the value (balance) of supplies and materials
(capital assets) on hand, as of July 31, 2012 per the Town Audit was:

Buildings $ 970,667
Vehicles $ 344,066
Office Equipment $ 108,059
Police Equipment § 179,162
Street Signs and Fixtures $ 62,486
Machinery and Equipment $ 243,023
Beach and Lifeguard Equipment $ 106,823
Recreation Equipment § 33,579
Land and Improvement $1,522,664
Accumulated Depreciation ($941,970)

The condition of the equipment, etc. (ref. Section 23, part 2) was examined in the course of the Capital
Improvement Plan (CIP) / Budget proceedings. The curent value of such assets will be re-evaluated as
an integral component of the audit process at the close of the current fiscal year.

Tn accordance with Section 23 part (3) of The Charter, the Budget Committee reports that the Town will
carry minimal debt of approximately $200,000 on a fixed mortgage note which is less than 50% of the

public safety building cost.

Tn accordance with Section 23 part (4) of The Charter, the estimate of amounts to be received in the next
fiscal year is provided with the proposed expenses, as detailed within each department.

The proposed FY2014 Operating Budget is presented with a nominal surplus. The property tax rate will
stay flat at $1.92 per $100 of assessed value. The Ambulance Service fee was increased fo $47 per year
to assist with the purchase of a new ambulance and long-term capital improvements due to higher demand
for emergency services. No other taxes, rates or fees have changed. Resolution #55-2013 details each, by

category.

The proposed FY2014 Operating Budget is approximately 5% more in income and expenses than the
FY2013 Operating Budget. Income such as rental receipt taxes, Comcast cable fees, beach service
(rentals and food/beverage) contracts and the new sponsorship sign program are all forecasted to be
higher due to an improving economy and new revenue programs. Expenses such as workers’
compensation premiums, health care rates, fuel costs, utilities, and maintenance costs will also be higher
due to inflationary increases in goods and services. Overall, the Town of Fenwick Island is in a strong
financial position heading into the 2014 fiscal year.



AOBSIEMEBISN’ PUB|SIHILMUIS)

g0 1 8fied

|

(swoour) anussdy Funeradp

00°000°E g sueunsaAu] - 000S¥ [EI0L |
00000°E $ | SUX00U] 35133 - O0TLY | |
- $ # SIIOUNSAT] -159103U] - 0E0ST _ 4
_ J SIUAUNSIAU] - 000SF d
00°0099%  § S9IMIaJ10,] 7§ SOUL - 008%F [F0L
007008 $ TOUR0 - SeTOIeFI0] PUE S - 008YY | ,
00°000°0T $ 4 Soo4 UOTE[OIA SUBIE] - 00E9Y d J
00000°ZE 3 _ seutd ozl - 00T9Y J ,
000017 $ # senreuad - 00T9% _ J
_ 4 ‘Seanjiaylod pue sauld - 008%¥ ,
0000%'89% S TONEDSITIWPY - $901AI9S JOJ SIBIEY) - 0SSFY TH0L
00°0000ET  § | 994 WIdg BUIP(Ng - 00TSY | _
00 TTZ'8E $ k 99, 001AIag SaURMAWY DAAGY « 0£0¥FP _ 4
00°000TE 3 _ 38 9]qE] 1580W0) - 0Z07¥ ﬁ _
00'68T°e8T  § k 997 UOMO?[]0D 3158/ PIIOS - 0T 0% ¥ _ #
0000022 $ , SyUeIDIe JURPISY - 5994 95U - 0E0EY r ,
00°00022 $ , SYT[] [B3UYy - $39,] sULITT - 0Z0EY , W
00°000°T% $ J SIOIoERU0) 9PISINQ ~ 5994 95Ul - 0T0EY , _
, J HONELRSTUIIPY - S90IAIAS I0) sadxey) - 0SS {
00000006 % soxe] - 000EF [20L
. $ (19130) SaXEL - 000EY | [
0000009 § | Soxe, 307909y [BU9Y - 0T02Y | |
00°0000%9  § | Soxe ], F1190033 - 02017 J I “
_
FI0TAA 7

Jabpng Jeyides pue buneledo PueSIOIMUSL JO UMOL 710ZAd |




AQB BIRME|BR PURISHIDIMUS)
g 30 g 2bed

o0 ooo mm mmus.am zoﬁmmuaou \ ﬁmmm ooo@ 7
00°G0S'S 3 wrezdoig prensegiy Jomn( - OST8¥ A
0000008 $ 30104 9NUSASY [EINOTIUISAOSIONI] - 0S0LY TE30L
- $ UL B0T[04 9Ie3S - S6LTY
00'000°S 3 90108 oNUaATY [EIUSWLIBAOSIA] - 0S(LY
00°000'sT $ JURID) A01]0d A3UN0) X9sSNS - SBZLY
m 20104 NUAASY [EIUBMIRIIACSIIN] - 0S0LY
0000009 $ PIENZa)I] oNuaASY [EIUIWILISA0SI9)M] - 000LY [E3OL
00°000°ST $ (4q ‘Huno] xessng) yseag aw] 9IEAS - 06ZLY
00°000°SH $ (Aajo °3e35) yorag 2UI] €3S - OBLLY
ﬁhﬁﬂ“&m_\— ANUIAIY ~ﬂﬂ0§ﬁh@>ouh®uﬁm <Q00LF ’
0005981 $ I91[0 - oNa24Y 30 S9AL WYI0 « 0FTOT [FI0L
00°00%'€ $ JBWESIMqWRY L0 ALEeS - T9TLY |
00°000'ST $ uoIsUe - eNURAFY 30110d - 0F¥9¥ y
00052 $ d 334 104y IUIPPOY 32T[0d - 09TLY
, D104 - INUIASY JO sodAy Ioqt0 - 0FF9F
000S€¥%S  § TORENSIURIPY - SNUIANY - 0£F9F TROL
00008 $ asodingd W1OsaY 2wed] - 00Z8Y
- m SIULTUIsINOLII Y DUeINSUT - oo.wm.«‘
00°05.'%1 3 Juadinby 3o 9[ES - 008LY
00°000°5T $ [weIdord dyysiosuods [) 200Ul - 00ELY
00°SLT $ 90 SuLreal JIqnd - SLZLY
00°5.L2 $ 994 uonedlddy uoIsIAIpanS - 0SZLY
00°000"ST $ SHULIRd Sunjied - 00ZLF
00708 $ a9g Ado] orpny/010Ud - OST.LY
00°000°T g 234 Teauey [[eH UMOL - 0ZTL¥
- $ | Woou SO - 0079
00°000°S $ SHuLIa ] aIguog - §£ESY
00°008°T $ s[e23( J0irenuo) - 0ZESY
NONEOSTUTHPY - INUdAY - 0EF9¥
1obpngd [eyiden pue buneladQ pue|s] }oImuad Jo UMOL ¥L0ZAd |




nrobiareme|ap’ pue|SHRIMLID]

glo ¢ obed

80°69£06F $ INTWLIVdId I170d - 00TT9 T30
- $ | IR0 29104 - 06ETY w
- S a5uedxy ([014ed Aweunaedad a01ed - Q0TI9
00°000'S $ Jusudo[@Ad(] [BUDISSR0Id 301[0d « 0BETY _
- 3 WOTISTDIY 1Y A 221[0d - 0LETY
00'000°T $ Trewdmby TODeSTUNWuIo?) 3210d - 0SET9 _
0000861 $ Tend a2tod - SYETY ;
0070059 $ | oueLOIUE]] SITYRA 90T[0d - 0¥ETY | #
00026'C $ , 55900y Jeanduio) I[IqOoW 20104 + SEETY , ,
00°008°8 § | SULIOJU} 90T0d  DEETY | ,
00°009 $ | SUISHISAPY DUe SULUL] 99T10d - 0ZETY | |
007009 $ | 30UETEIUIE]Y FUSUIAMBE 99530 99K0d - 0TETY | |
000052 $ | saTans 9200 99t[0d - 0ZZ19 | |
00°005% $ | sayddng 99104 - 0TZT9 | |
00°000°5Z $ | UOHesTe o)) SIP0M 9210d - 08119 | f
26'SZTL'6T $ | 9SuBUXY TOISUa 39M0d - 0£119 | |
9%'BEV'ST § | sexe] [[014ed 991104 - 09T19 | k
09°065°T $ | aoGeInSu] [e3uaq K0d - SSTT9 | |
0T'HEE'SS § | soueInsU] Y3[eeH 9210d - 0STT9 |
00°C6ST $ | eouRInSU] 9317 901[0d - 07119 |
00047608 § | SSLIETES 90110 + OTTTY |
YTOZAL

INFILAYdIa 301704 - 00119

{ asuadxy suneiedQ)

jabpng jeunde) pue BuneisadQ pue|s| ¥oimusy Jo UMo] ¥LOCAL




AQB alemelap’ puBiSHOIMUS,

glo ¥ abed

0T'SPIVEZ § INIWIUY A9 qavinoddlT- 00519 [BOL
00°00€ $ | Sesuatxyg JoUpQ PIENSoIIT - 0TLTY | ,

- $ | STedISATJ PIeNGa3r] - 08919 | W
00°008 $ | et plensayl - §L919 , ,
00°00S $ | OTETAIUTEIN OPIGFA doead PIensesli - €£919 | ,
00°006 5 UOHEIGRIe) V1511 PXensesiT 02919 | J
00°5.9 5| THaMICOeAa(] [BU0TSsaJ01d PIENSRS] - §99T9 | |
00°000°E $ | 20UEUaIULE)] UBIS PUE o) PIensaji] - 0¥919 _ Q
00'00ST 3 _ WeIZ01g piens Jorum| prenseg] - 0£919 J _
00°005% $ | STIIOTU[] PXensajiT- 02919 | |
00°SST'T $ 91815 - yuswdmby pue saf|ddng pensayl- SELLY | |
00'S¥€7 $ SPUMus] — J0oWAmbY pue se{[ddns pIensaf - 01919 | 4
00°000°5T $ d UOT}ESUS A0 SISNIOM PIendagr] - 0¥ 519 g 4
98'¢0£9 5 3yeag - soxe], [[0akeq pIenBaflT - SESTY | #
FZSLE'TT $ d Jowatia] - soxe], [[01Aed pIendefiT  0EST9 # 4
00%Z£09 $ 3735 - SoLTe[eg PIensopT - STSTY | |
0069T%2T  $ | Spunuayg - SeLIe(es pIenadjr]- 01819 | _
YL0ZAL

LNIWLEVJIa CvAIIAIT- 00519

g

asuadxy

1ebpng [B1des pue bupeisdQ PUES| 3IIMUSS JO UMOL ¥L0ZAd |




ACH SJEMBIOP PURISHIDIMUSL
g0 g abed

86'9TEV0Z
00°08T
00°00¥

INANLEYdId SHE0M 01140d - 60819 TA0L

$

$) 351a103 J0EAU0 ) SIIOM dldNd - 00129 |
3 A SuUnsaL, 100 SAIOM, IANnd - SL0Z9 #
$ S35UOTXE JOH0 - STIOM JNARd - 09029 |

0070002 5 | SoUEToIIIE I FPTSA SHOM Iqnd - §2029 |
5
§ |
5
5 |

00°000°S ond SAXOoAL OTIGRd - 0E0Z9 _
00°000T SULIOJILL) SHI0 M, I1IGTd - S2T029 k
00°00ST FIUEUGLUIEN BUIPINg SHIoM odnd - 02029 _

00°002'S SePIR] S0 SN - §1028
007051
00°009
007000
0070052

$ | SWIST9APY PUE UDULd ST0M JHANd - 01029 |
$] Taeudby A593es SHoM J1qnd - 07619 |
$ | Juewdmby GoUS S0 2ANd - 0E6TY 4
$ | se1ddng doyg SYIOM 1GNd - 0Z619 |
00002 5 | seddng 9oU30 SHOM JAnd - 01619 |
00°00S $ TiowdoeAa( [eU01S593014 SSAOM J1ANd - S06T9 |
0070002 s TOREsURdIo) ,STvXON SFHOM STANd - 08819 |
§ ] |
§ ] ,
$ | |
$ ] |
s |
5 |

880LT 8 Ssuadxg UosUed SHOM I1ANd - 04819
00'Z1E6 Sa%e], [[0IABJ SINOAL SHATd - 05819
YT L8E FoUeInSU] [Jueq SO dIdnd - S¥819
9% LOE'SE 20UEINST] (e SLOM OTiqnd - 0¥819
00024 aouBMSU] 237 $HIOM OUqNd - 0819
0¥ FST'STT SALIRES SHI0M D1qnd - 01819
PYTOZAL

|
|

|
1]
ﬂk_

|

|

|

|

|

|

|

|
-
|

|

|

INAWIAYJId SF0Mm II'Tdid - 00819
k ) asuadxy

| 1ebpng |endeD pue buieiadQ pue[s| JOIMus- JO UMO] y10zAd |




AOB aIEMElBR PUBISHIDIMURL

g0 g 9fed

96'069S0E  $ INAWILAvdad NOLLVILSININGY - 00ZZ9 [0L

- § | SSInipuadyg [ende) WDy - 01729 | _
00°00% § | SoTddng [puuosIad WWPY - 0979 | |
000007 § | THEWA0[AB( [GUOISSa}01d URIPY - 0SETY | ”
00°002C $ | STEEIAADY PUe SUDULd WIWDY - 07€29 | |
00009 $ | 5URGeIUIE PUE [o0d SPIUPA WP - ¥EETY | J
00°002% 5| UGHISIBOY IO WY - ZEEZ | _
007009 $ | JUBTIESIMAWIRY [PABLL UIIPY - OEETY | #
00°000% $ | seTddng 29030 WWPY - 0ZETY | |
00°000T $ | SouBUEUlEly WeWdIbY 8010 UNupY - 0TEZ9 _ W
00°005°¢ $ , S301AAS [EIOUEUL] UTUDPY - 09229 , ,
000097 $ TOHEsUa o)) SO0 WWIDY - §5229 | ,
9FBSH'LT $ ” asiedxy Ucisuad WHPY - 05229 , J
06'8¥5'ST $ | SaXe], [j0iked WDy - 0¥ZT9 | |
76'S6.LT $ aoueInsu] [eawe( WWPY - SEZZ9 | J
T1°008°0S $ | oouEINS] ek TPV - 0ETTY | _
0006 $ | DUEINSU] 9517 UINPY - 02229 | #
8585661 5 | SSLIRES WIWPY - 0TCZ9 | _
PL0ZAL

LNIWIEVdId NOLLVILSININGY - 00229

ﬁ

asuadxy

1obpng [e11deD pue Buneisdo PUE|s] JOIMUdS JO UMOL ¥10ZAL |




raBrareme|ap pUBISRIDIMLISS
830 £ abied

seluedalssig ﬁo.ﬂﬂmumSmm - 00699
00'80£°89€  § INFANTIA0D TVHEANTD - 00ZE9 [0
- g _ asodang paioLnsay asuadxg aoh Uah - 08EES ,
00°000°Z $ | SHULIad SUD|Ied A0D USD - LEET
0072096 $ | TOED[[0]) 335/ PIOS 340D U85 - 0EEED
001128 $ 9DAT8S 9OUERAUTY DAAAE 40D WD - GZEEY | g
007000t $ WEIB0.d POOLd S0 - 0ZEEY | |
000052 $ $179[014 AIUNWIO) A0 U - 0TEETY
oo.oom‘m mw DOURLISUTRIA m&momﬁﬁmd UBIPS A AQD uas) - S0EE9
0070081 $ UOSTE[] FOUWIUIBACD 40D UBD - (0EEY
00°00Z°6 $ | astadxy 159193U] 409 UID - 962E9
00°080°€ 5] UONEDSIUIWIDY GOISUad A0 U9Y - 06ZE9
0000Z°S $ TOmEayIpo) A0D U2D - SBZEY |
00°00%"E $ STOnE[oY seA0[dUIE 40D U9D - T8ZEY |
007008 $ SePUABUNUO] A0D U2 - 08ZEY |
- $ | U1 X, 994 AUN0) A0H USY - §LTEY | | |
00°EVE'S § | S50WATS PENUOY 40D USD - FLTEY | J
00°009'E $ | seuoyd (20 A0D U39 - £LTEI | r
00°000'S § | SouBUSIUTE]] SUIp[ME A0D U9D - TLZEY | |
00°085'9S $ | 335eM, PIe puE SulPADsY A0D URD - TLTEI | |
007009 $ | SIuRIp 9914105 A0D USD - 0LTEY | |
007162 5| So0( 50D 49D+ S9TEY | k
007002 § | 13M35 409 9D - 09TEI | |
00°005 $ 4 JUSWRSEURN AURSI9ULy A0S URD) - §GZE9 _ ﬁ
00005 5] TesieIddy AOD U9D - 0SZES | |
00°00€9T $ | SORI[D{ 40D U9D - SYZEY | |
00°000°T $ | SUSTHAADY PXE SUDULd A0D UBD - 07ZES | 4
00'008'Z $ a5e150d A0D TIY - SETEY | #
000006 $ S0[AT8S 3PNV A0D URD - 0ETEY | _
00'000°€T $ $9014395 (8397 40D UAY - STZEY |
00°00S°E $ | SROIATAS BASUR ADD 9D - 0TZEY |
00°008% $ auoqdeP] 40D W99 - OTZEY |
00°'6S€'S9 $ 90UBIMSU] A0D U2 - GOTEY | d
- 00Z€9
PTOZAL 7 _ LNTWNAIAQD TVIINTD w mﬁeﬁ
A 1obpng [e3ides pue bugeradQ pue|s| Jo1Mmud4 J0 UMOL 7}0ZAd |




AOG-alemE[RP PUBISHIIMLULE)
gjo g @bed

00°00%'6LE
00°000°2E
00°000'%TT

2suadXy JB9IQ [0 L
JUeUnIeda(] SADEOSIUTIPY - 0EVEY |
JUBUIUIIA0T) [BIaUSY) - OTFES J
SUnGET] 30005 [EARIUNK - 09EET |
spaload 39ang Tedoiuniy - 0SEEY
Jaunteda( pIensag - 09129
Se01Ales Avuediawy - OFTZ9
JusunIEded oM o1and - 02129 |
JusULIRGaq 291[0d - 0T¥19 |
(3e8png rended) osuadxy I9y10

00'000°S

00'000°9ZT

$
$
$
$
00°000°sE $
$
$
$
00°00%'Z9 $

¢ty b

00°00%'6LE § awiolu] Y10 [EA0L

- $ | 4 Siounseaul-asesaly] - 0E0SH
00°000°S€ $ | ﬂ Spung oAtosey woy uonendorddy - 0705

- $ | | SPea001d HPaI) JO 199T - 00ZT¥

- $ | | SIUeI TUSTIUIOACD [eXtaD) - 00T T¥
0000F7RE  § | _ (Lix) Soxe] tojsued] L[edy - 0E0TH

- 5] |

TUELE) 9910 21BMBR( JO 21815 - S6LZF
(Godpng (ealde)) d00ou] PO

ﬂ ,
| 1obpng |edes pue bupesadQ pue|s| }0Imua4 JO UMOL ¥10ZAd




FY2014 CAPITAL IMPROVEMENT PLAN / BUDGET
(August 1, 2013 — July 1, 2014)

The Town of Fenwick Island Budget Committee has considered and approved funding for
$379,400 of expenditures as its Capital Budget for the fiscal year beginning August 1, 2013,

Capital Improvement Plan / Budget Balance (Realty Transfer Funds):

Capital Improvement Plan / Budget expenditures are primarily supported by existing Realty
Transfer Tax (RTT) account reserve funds and existing saving account reserve funds.

YEAR 20190 2011 2012 2013

LBALANCE $1,351,940 $1,584,987 81,803,572 $1,694,724

The April 2013 Realty Transfer Fund account balance is $1,694,724 of which $322,039 is in
General Reserve Accounts and $1,372,684 is in General Non-Reserve Accounts. Town
management continues to increase reserve account balances through annual RTT allocations,
surplus funding, non-matching grants, fiscal discipline and strategic financial management.

Overall, the Town of Fenwick Island has a grand total of $2,187,209 in all accounts. Town
management, with the assistance of the Town Treasurer, consistently manages each applicable
account not to exceed the Federal Deposit Insurance Corporation (FDIC) of $250,000 per insured

bank,

The Budget Committee considered the condition, remaining life expectancy and replacement
value of capital assets by department and prioritized those items which were likely to fail in the
short-term. Town management reviewed descriptions of existing equipment and offered
reasonable recommendations to replace in FY2014 or consider for replacement in subsequent

fiscal years.
Authorized Capital Improvement Plan / Budget Expenses:

e Approved funds to replant median landscape areas

¢ Approved funds for information technology projects

e Approved funds for emergency management

o Approved eight (8) new radios for police department (State of Delaware mandate)

o Approved the purchase of one motor vehicle for police department (replacement)

e Approved the purchase of a new lawn mower for the public works’ department

o Approved the purchase of a new Bobcat Skid Steer for the public works’ department
o Approved funds for street and drainage projects

e Approved funding to reduce the public safety building mortgage note

Please see attached approved Capital Improvement Plan / Budget for details.
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