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FY2013 OPERATING BUDGET
(August 1, 2012 — July 1, 2013}

The Town of Fenwick Island Budget Committee has considered and approved the following as
its recommendation for the FY2013 Operating Budget — fiscal year beginning August 1, 2012.

In accordance with Section 23 part (1) of the Town of Fenwick Island Charter (The Charter), the
attached document details the expenses of conducting each department in the ensuing fiscal year.

In accordance with Section 23 part (2) of The Charter, the value (balance) of supplies and
materials (capital assets) on hand, as of July 31, 2011 per the Town Audit was:

Inventories $ 8777
Buildings $ 290,982
Vehicles . $ 234,353
Office Equipment $ 90,004
Police Equipment $ 176,162
Street Signs and Fixtures $ 56,559
Machinery and Equipment $ 219,468
Beach and Lifeguard Equipment  $ 16,837
Recreation Equipment $ 33,579
Land and Improvement - $1,506,262
Accumulated Depreciation ($795,662)

The condition of the equipment, ete. (ref. Section 23, part 2) was examined in the course of the
Capital Improvement Plan (CIP) / Budget proceedings. The current value of such assets will be
re-evaluated as an integral component of the audit process at the close of the current fiscal year.

In accordance with Section 23 part (3) of The Chaﬁer, the Budget Committee reports that the

Town will carry minimal debt of approximately $300,000 on a fixed mortgage note which is
50% of the building cost.

In accordance with Section 23 part (4) of The Charter, the estimate of amounts to be received in
the next fiscal year is provided with the proposed expenses, as detailed within each department.

The proposed FY2013 Operating Budget is balanced, The property tax rate is $1.92 per $100 of
assessed value. The Ambulance Service fee will remain the same at $§41 per year. This number
continues to support the short and long term capital reserve needs for the service. The Bonfire
Fee was increased from $25 to $50 and the Collection Letter Fee was increased from $100 to
$200. Lastly, the Trash Collection Fee was reduced from $299 per residential home to $269. No
other taxes, rates or fees have changed. Resolution #55-2012 details each, by category.

The proposed FY2013 Operating Budget is approximately 3% more in revenues and
expenditures than the FY2012 Operating Budget due to the fixed expenses of a new public safety
building and personnel adjustments, as well as increases in property tax revenue and building
permits. Qverall, the Town of Fenwick Island is in a strong financial position heading into the
2013 calendar year. '




FY2013 CAPITAL IMPROVEMENT PLAN / BUDGET
(August 1,2012 — July 1,2013)

The Town of Fenwick Island Budget Committee has considered and approved funding for
$346,500 of expenditures as its Capital Budget for the fiscal year beginning August 1, 2012.

Cénital Budget Balance (Realty Transfer Funds):

Capital Budget expenditures are primarily supported by existing Realty Transfer Tax (RTT)
account reserve funds and existing saving account reserve funds.

YEAR 2009 2010 2011 2012

BALANCE $1,670,724 $1,351,940 $1,584,987 $1,803,572.83

The June 2012 Realty Transfer Fund account balance is $1,803,572.83 of which $323,538.16 is
in General Reserve Accounts and $1,480,034.67 is in General Non-Reserve Accounts. Town
management continues to increase reserve account balances through annual RTT, revenue
increases, fiscal discipline and strategic financial management. | '

Overall, the Town of Fenwick Island has a grand total of $2,250,813.53 in all reserve accounts
including the town accounts receivable and payable account. Town management, with the
assistance of the Town Treasurer, consistently manages each reserve account not to exceed the
Federal Deposit Insurance Corporation (FDIC) of $250,000 per insured bank. '

The Budget Committee considered the condition, remaining life expectancy and replacement
value of capital assets by department and prioritized those items which were likely to fail in the
next 1-2 years. Town management reviewed descriptions of existing equipment and offered
reasonable recommendations to either replace in Y2013 or consider for replacement in FY2014.

Authorized Capital Purchases:

« ' Approved Town Manager to attend International City Management Association (ICMA)
conference o ,

o Approved Town Hall renovation projects

¢ Approved new office furniture for Town Building Official

¢ Approved purchase of (2) new office copiers for Town Hall and Police Department

o Approved new radio equipment purchase for Police Department

o Approved new landscape trailer for Public Works Department

o Approved the purchase of new beach patrol off-road vehicle

o Approved $200,000 in street / drainage projects .

o Approved $100,000 payment to Bank of Qcean City for public safety building

Pleasc see attached approved Capital Improvement Plan / Budget for details.
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