ADHOC Parking Committee Meeting Minutes
Thursday, February 13, 2014

10:05 A.M.

Committee Members Present:

Gardner Bunting, Diane Tingle, Gene Langan, Gabriel Mancini, Scott Mumford,
Merritt Burke, Molly Thomas, Pat Schuchman

Absent: Marc McFaul
Public in Attendance:
Buzz Henifin
MINUTES:

Diane Tingle made a motion to approve the minutes from the January 9, 2014
committee meeting seconded by Gene Langan. All in favor.

DISCUSSION:

Gardner Bunting asked Merritt Burke to go over the draft RFP for a shuttle service
that he distributed earlier to the committee. Mr. Burke stated that when drafting
the RFP he used one from Huntington Beach, CA as a model.

This will be discussed at the next Town Council meeting on February 21 If
approved by Council to proceed it will be put out for bid by late February with a
Council decision to be made at the March 28" Town Council meeting.

Mr. Burke pointed out that the language was changed from shuttle service to
limousine service which is in line with State of Delaware Public Carrier Regulations.
The proposal is to provide a fixed-service limousine service from Memorial Day to
the second weekend in September with no more than two vehicles to be staged at
Town Hall parking lot and fully ADA accessible. The vehicle would be limited to a
seating capacity of 15 passengers. Parking at Town Hall would not be allowed for
anyone using the limousine service.

Gabby Mancini asked if there was a minimum bid. Mr. Burke answered no but the
Town reserves the right to refuse any and all bids.

Mr. Mancini also asked where the bid would be advertised. Mr. Burke stated that the
Coastal Point, the Wave, Town website and Ocean City Today were the most likely.

Scott Mumford suggested that social media be used when advertising the RFP. He
was also interested in how the service would be marketed. Mr. Burke stated the
Town via the Town’s website and a press release as well as the contract awardee
would both advertise the service but expects that the individual local businesses
would also promote the service.



Mr. Bunting would like to see posters and business cards displayed in the local
businesses as a way to advertise the service. Mr. Burke commented that a rack
card showing a map of the Town and other advertising will be handed out to
residents and visitors as well as real estate agents. Once a draft sample is ready,
the Parking Committee will be able to review before going to print.

Chief Boyden commented he believes bids will be limited as there are only a few
limousine services licensed in Delaware. This will result in professional businesses
only interested in bidding for the contract.

Mr. Bunting further added that parking permits were discussed at the January 23™
budget meeting. The result was to recommend a reduction in permit fees and
introduce a new parking permit for local business employees for bayside parking
only and a fee of $50 each. These permits could only be purchased by the business
owner for their respective employees and would be constructed of a transferrable
type of permit. This will be on the agenda for discussion and possible action at the
February 21 Town Council meeting. A change to those permits given to property
owners will include two hanging permits now given and the option to purchase an
additional two.

Mr. Bunting also stated that the bayside striping contract has been awarded and
work will begin as so as weather permitting.

NEW ITEMS:

Mr. Burke commented that the Town could also consider a rickshaw-type mode of
transportation or individual businesses could shuttle their own customers at their
owh expense.

NEXT MEETING:

The next ADHOC Parking Committee is scheduled for Thursday, April 3, 2014 at
10:00 a.m.

ADJOURN:

Diane Tingle made a motion to adjourn the meeting, seconded by Gene Langan. All
in favor. Meeting adjourned at 10:50 a.m.



