
FYE luly 23

lnitial

9 Months
YTD FY22

Actual

FY22

Budget

REVENUES

Property Tax

Rental Receipt tax
Building permit fees

Trash collection fees

State Line Beach - DE

State Line Beach - Sussex

License fees - OC

License fees - Ru

License fees - RM

Franchise fees

BBVFC Ambulance fee - tax blll

% of total
35%
22%

B%
9%

2%

740,000

480,000

275,000

198,500

58,250

15,000

56,000

21.,2O7

24,600

36,836

45,580

726,O48

420,3L7

485,807

188,569

52,000

15,000

58,750

15,450

23,L04

18,401

43,195

724,250

405,000
z45,OOO

186,500

52,000

15,000

56,000

2r,247
24,600

36,836

43,248
1,950,973

193,700

2,04'6,635

156,913

1,809,641

L46,954All other
TOTAL REVENUES

TOTAL EXPENSES EXCL CAP EXP

PROJECTED OPERTING LOSS

2,L44,673 2,203,548 1,956,595

2,439,874
(295,141)

2,335,792
(378,s97)



BUDGETS

Total revenues

Department expenses

Police

Public Works

Lifeguards

Administration
General Gov't
Total Expenses

Net operating loss

Major expense categories

Salaries/benes/taxes

Waste collection
General gov't insurance

Police supplies/fuel/other
General legal

AII other expenses

% of total
38%

llYo
t7%
t3%
20%

14/o

7%

4%

3%

2Yo

tL%

FY23

2,1,44,673

926,960

290,645

422,426

32L,774
478,OO9

tv22
1,956,595

826,414
255,317

407,860

389,191

456,410

74v,
1Yo

4%

3',lo

7%

2,439,814 2,33s,192

{29s,141) (378,s97)

1,805,830

1s9,793

90,000
76,235
40,000

L,7 29,842
156,000

85,870
70,385

28,000
2,171,858

267 ,956

2,070,097

255,095 71%

2,439,814 2,335,192

% of total
35%

LL%

L7%

L7%

20%



PRojCCTEO aAU CtS A9 0F.IULY 31, 2022

fY23 Sudgel loss

Expenres

Lor$

2,144,673

{2.439,614)
0

RTT rnflows (5150,000toiaU

nTT tranrferto cover op losses

Capitalexp (NOI coVtR[D BY G RANTS/RESEflVES)

sidewalk Brants

9e! A-p! A8l4 8[
667,424 174,051 1,633,895

{us,141}

ROLTFORWARD OF FUND BALANCES

Seach Dedicated Munlcipal
gg!!s E&!le! sllec! st!e!! Ad !de!!tr 9redai-lf Eri.o!-s IgEi
t2,847 11,193 412,635 129,t)1 402,778 100,111 72,124 3,560,847

1295,r41)

22,500 4,500 4,500 150,000

0295,741

0 1233,950) (70,0m)

2s0 m0
{1,053,950}

250,m0

551,424 t74,O5t 7,223,*4 1rf4? 1l/r3 43115 Srrm 7.175 4.613 
""134 '61r"?56

118,500

{295,141)

PRoJECTED EAI-Ai{C€S AS OF JUIY 31,2023



Town of Fenwick lsland
Realty Transfer Tax

General Fund

CASH RECEIPTS SUMI\ilARY

2021-22

Budget

2021-22

Actual
2022-23

Budg€t Notes

Prior Year Balance

lnterest
Bank Fees

1,566,675

250,000

12,000

1,789,863

342,101

13,500

1,680,243

150,000

14,000

Receipts

TOTALS r,828.675 2,1{-5,$4 1,814,243

Realty Transfer Tax

EXPENSE SUMMARY

2021-22 2021-22 2022-23
Budget Actual Budget Notes

Expenses
Transfer to General

Transier for Capital
Transfer for Ded Street Fund
Transfer for Dredging & Sidewalks
County Fee

377,000

20,950
45,568
19,030

2,673

295,14',1

233,950
22,500

9,000
1,500

377,000
132,553

2,500

EXPENSE TOTAL

FUND BALANCE

512,053

1,3'16,622

&5,221

1,680,243

562,091

1,282,'152

RTT



Town of Fenwick lsland
Special Reserves Account

For lnfotmational Puiposes Only

General Fund

CASH RECEI S SUI\iIMARY

2021-22

Budget

2021-22

Actual

2022-23

Budget Sidewalks Dredging

Receipts

TOTALS

Prior Year Balance

Transfer lron RTT

Transfer fron Gen Fund

lnterest

Sussex County Sidewalk

3,450.00

100,000.00

3,500.00

250,000.00

403,586.00

4,500.00

0.00

1,750.00

250,000.00

100,401.00

4,500.00

0.00

1,750.00

435,148.00

14,850.00

423,783.00

32,692.00

503,987.00

9,000.00

3,200.00

453,198.00 559,925-00

Special Reserves Account

EXPENSE SUMMARY

766,487.00 6s9,836.00

2022-23

Budget Sidewalks

106,651.00

Oredging

2021-22

Budget

2021-22

Actual

06partment Expenses

Capiial Expenses

Dredging - GF

Sidewalk - GF

EXPENSE TOTAL

ACCOUNT BALANCE

55,938.00

55,938.00

503,987.00

100.000.00

650,000.00

100,000 00

100,000.00

6,651_00

650,000.00

750.000.00 650.000.00

16,487.00 9,8s6.00



2021-22

Budget

Town of Fenwick lsland
Municipal Street Aid Account

General Fund

CASH RECEIPTS SUMMARY

2021-22

Actual

202't-22

Budget Notes

Receipts

Prior Year Balance

lnteagovernmental Grant

hterest
Bank Fees

TOTALS

37,000

700

92,623

36,453

950

130,026

37,000

1,000

108,695 130,026 168,026

Municipal Street Aid Account

EXPENSE SUMMARY

2021-22
Budget

202'1-22
Actual

2021-22
Budget Notes

Oepartment Expenses
Skeet Lights
Equipment Repairs
Street Repairs
Transfe. to Capital
Bank Charges
Maintenance

4,000 70,000

EXPENSE TOTAL

FUNO BALANCE

4,000

104,695

70,000

98,026130,026



Town of Fenwick lsland
Dedicated Street Fund

General Fund

CASH RECEIPTS SUMMARY

2021-22 2021-22

Budget Actual

2022-23

Budgot Notes

Prior Yeaa Balance

Transfer trom RTT

lnterest
Misc

330,372

37,125

2,500

366,485

44.231

3,000

413.716

22.500

3,000

Receipts

TOTALS 369,997 113,716 ,139,216

Dedicated Street Fund

EXPENSE SUMMARY

202'l-22
Budget

2021-22
Actual

2022-23
Budget Notes

Oepartment Exponses

Transfer to Gen Fund

Transfer to Capitol Proj

Bank Charges
Maintenance

EXPENSE TOTAL

FUND BALANCE

10,000

r0,000

359,997 413,716 439,216



2021-22

Budget

Town of Fenwick lsland
Parks & Rec Fund

CASH RECEIPTS SUMMARY

202't-22

Actual

2022-23

Budget Notes

Prior Year Balance

Transfer from RTT

lnlerest
Sales

Rocaipts

TOTALS

12

1,000

7

1.024
8

1,000 Brick and License Plate sales

9,974

10,986

10,974 11.345

12,005 12,353

Parks & Rec Fund

EXPENSE SUMI\iIARY

202'1.22

Budget
2021.22
Actual

2022-23
Budget Notes

Department Exponses

Transler to General
Bank Charges
Expenses 2,000 1.000 Bricks & Park Maintenance

EXPENSE TOTAL

FUND BALANCE

2,000

8,986

660

11,345

't,000

11,353



Town of Fenwick lsland
Beach Account

GeneralFund

CASH RECEIPTS SUMMARY

2021-22 202't-22

Budgot Actual

2022-23

Budg6t

TOTALS

9.267

r0,000

13,427

7,000

fi.427
8,000 Ferlwick Freeze, aonfire & Donations

19,267 20,427 22 A2T

Beach Account

EXPENSE SUMMARY

2021-22 2021-22 2022-23

Budg6t Rovi6ed Budgot Not63

Ev€nt E&enses
Afi itional Compedion Revisio

7 000

3,000 6 000 6 000 Fenwick Fre€ze Town BonIre

EXPENSE TOTAL

FUND BALANCE

10,000

9,267

6,000

1\427

6,000

14,427
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POUCE DEPARTMENT] o.o001 6110 0000 000
00001 6110 0001 POLICEDEPARTMENI oth€r

01.6110.1000 000 0.00

0.00 549,143 00 0.000161101010
o.0o 54,000.00 0.000161101020
o.00 4,434.00 0.0001-61101040
o00 943.O001-6110-1041

0000161101050 Po|ce Health lnsurance

01-6110-1055 Po ice 0entalln3!ranc. 0.00 0.00

48,626 00 000 0.00o1-6110.1060
Police Pensron Expense 60,233.00 0.o0016110 1070

0.00 0.0001,51101071 Police Pension Expeose:61171

0.00 00001-61101080 Police Workers compe ration
0.00 0.o0016110 1081 0.00 7t,244.00

01'6110-2000 0.00 000 000
016110 2000 0.00 000 we.pon Liaht B:tte.ies, Ti.ket Paper, Et

000 600.00 000 0.00 Postase for 8adar, Lidar,60la Wrap ahd Taser Ceniilcatlont01 6110 2000

0.00 5100 0 001,6110,2000
0.00 0.00 0.00016110-2010 000

0.0001 5110 2010 000 000 0.00

o1'6110-2010 000 1,60000 0.00 aopy Pap€r, Pens, Tone. cart.idges, Elc

015110-2010
0.00 000 0.o001 6110 2030

0.00 6,500.00 0.00016110 2030

0.00 0.00 o.o001'6110-2030
6500 0 001,6110-2030 0.00

01-6110'2040 PoliceVehicle Maintenance 0.00 3,000.00 000 0.00

o1-6110-2040 Poli.eVehicl€ Maintenance 3,500 00 000
PoIce Vehicle Mar.t.n.nce 3,500 00 000 0.00 Vehicle amersency tquipment Repans (Liehlt, Stens, Etc.)016110-2040

0.00 1s000 001-6110,2040 Poll.. Vehlcle Malntenance
000 000 Carl (ina Co.tract and fuelCostt01-6110-2045

0 0

0.00

o.o0

0.00
473,6-17.(n

54,000.00

4,033.00

791.00
83,042.00

1,650.00

71,O97,OO

0.00
0.00

25,299,00

0.00
0.m
0.00

!,800.00
0.00
0.00
0.00

850.@
0.00
0.00

0.00
6,5m.00

0.00

0.00

0.00
1r,700.@

0.00

r3,500.00

0.00

0.00

o.0o

319,042.81

34,189.92

2,452,54

s27.44

55,361.60

1,099,76

29,144.07

42,523.X2

0.00
0.00

13,941.59

0.00
0.oo

0,00

,94.12
0.00

0,00
o.o0

1,3?5.34

0.@
0.00
0.00

90.65
0_00

0.oo
0.00

8,639.15

0.00

12,054.21

0.00

0.00

0.00
466,000 m

54,0O0.00

3,519.00

791.00

91,669.00

1,962,@

41,858.00

77,309.OO

0,00

0.00

37,585.00

0.00

0.00

0.m
3,316.00

0.00
0.00

0.00
2,200,@

0.00

0,00

0.00

10,000.00

0.00

0.oo
0_00

,,500.00
0.00

12/500.00

ffi

I o.ool 1o3,e75.oo

o,oo
I6,5oO.OO

165OOl

o ool tool
lsut lccount I o.ool o.ool
k."t,r I

2022 actud t.,. 2021Approp
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6t2.63

Publ. wotuv.hrcle Maint nrn.
Publi. wolk v.hi.E in int!i.n.
tuhlk wo.r, v.hld. M.ln6.n.

Plblt workr Blds M.in1en....

Publr. woio ald8 r\'lrl.i..rn..

Publi. wo't, ta.dlill Ch.r.1
Puhllcworkr Garbaee Equlpner

Pubtl. wo*3 - Yrrd w..t.

Publa. woft st.€.l Maint.n.n..
p!6lk wo.tt tiRr Malnr.n..c

Pu6li. worr! codrad s.ryi..r
Plbrk wo*r (onrr..! 5.tur.6
Publ' r wor I ! c.pital frp.nn n

Publi.wor[ cap tal Expcndir

Publi.work Caprlal txp.ndh
Publr.wo .Clphaltrp.ndrt
Public wo*r Gpibl Exrndir
Publt wod< C.pibl frp.ndrt
Publi. wo*s c.ph.l Exp..drl

Public Wolk capitrl Erp.nd I
PlbLi.wo* c.ptal arpend(

DlrP.El le.s Elu. H.n O.3inl6

H.lld.y UlhE/3ffi i.pL@.rt

Page 2 of 2



A@unrHunb.r A.@uDtDekrlpri@ E Un.ted toll Y..ra.t .l a.ouBlad adml. 2021AdMI

23,ta1,00

1,300,00

13m

6,529.21

o,o0

0.00

598.30

3,164.93

13,823,56

988.33

1,130,00

3r6,'5rr.(ll
2W/LA'

titoglad Sahrre!-t.nwr.k
Life3uard salarier - F.nwi.k
Lifeguard Payoll Tax€if onwi.[ -Olher
LifeuErd Workmans Comp

Life€ua.d supp & Eq(lp-F..wick-Other
Lifeso.rd Adv.rtklry Erp
Lifegoard Uhiformr - other
tiresu,rd 8€ach v.hiclo Maint.

lifeguard c6mmu.icalion Equip
Liteslrd commuhic.rlon Equip

Lli.glard Cmmunlc.tlon EqulD

Llfq u.rd P Efesslo n.l D€v.lop.
Llfetu.rd Proleslon.l Deelop,

Lifeeuard lunior Gcd P6Bnm
Life3mrd Emplov€. R€l.lio.s
llfesuard Emplow€ Rcl.lloni
tlleSua.d Cmplole. Rd.d6s
Llferuard chalr& slSn Malnr
Lifeuard chat & slgn Maht
Lif.gu.rd ch.rr & sra. M.lnt
Lil€slard Aw.r& & comp.titon
Lff.gu.d Akrds & a.mpedUo.
tifealad UstA a.nirk.rion

0.00 0 0
0,m EMR Tr.lhlfl S60/p.r

0

o

0
o.oo Natt6.!l @np.dnon - n&.1 a.d EglstElionusLA m

o

rorlh 0.00 312314.00 o,oo o.oo
eandfotolt o_00 312,s24.00 n,00 0.00

308,a43.@ 8a,346.6{ 2i8,a70.00
30e,449,@ 83,386.60 ?l3,8tu.4

01,6150-2050

01.6150-2035

0l-6l5Gr3l5

0r-6150.2320
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a..orntl{umt?. a@o.to.rolprlon AaoudTtpa Erlh3ladFullY.arA.E[l R.g!6r.d admhn.ond Adorr.da{drct Not 2022Appto, 202: A.tu.l 2(DIADDToD 202r^.ru.l

016220-0001

07-6220-tO20

01 6220-1055

01.5220 2m5
01-6220-2005

01,6220 2005

01-622G2fl)5

01-5220-2010

01-522G2010
a7-6220'2071
01-522G2011
o1-522GtO11

01.622G202s

015220-2040

01-622G20,O
a7-6224-20@
01-522G2060

01-6220 20@

01{22G2060
01.6220,2085

0t-6220-2374
01-6220-2395

0t-6220-2395
0L-6220-2395

ot-62202395

0,00

222,498,OO

355.00

1,142.0O

22,250,00

4000

5,300.00

5300

211,612.00

a.@0.@

0.00

6,550.00

1,@0.00

350.00

3,5{lo.@

5,200.00

- ,, ilE,1!rIo
,g.19LN

733.30

12,313.60

2,541.@

1,608.96

12,79

963.79

350.00

2630352
2630652

268,t62.OO

0.00

5,!00,00

700,00

3,s&,@

5,200.00

$r,$r.!0
387,9lt.@

254,725.09

355.33

2,r13,31

27,972 24

25,915.41

1,139.23

3,535.55

5,306.56

2!3,64

593.37

s6.50

1,610.a5

4,200.00

3!r,rr2.66
&tn6

ADMINISTRATION -Oth.r

Admln Fln.ncLlSo0'cc5
AdEin Fln.ncLlS.nk.s
Adhln Fln. nci.l S.d 

'c.s
Admin f ln.n.i.l 5.ryice5
AdBh Fln.n.Ll5.rvl4

Admin P.Eonn€15(ppli6t
Adhin PeEonn.l s(ppll€s
Adolh P.rsnn.l slpplr.t
Admrn Pnnriq & adv.n6inc
Admln Pnn0na & Adv.nEins
,dmin Pn.rie & adv.nEint
Admin Prinrhr & Pdv.nkin8
Admrn Prlntht & Adv.r nnS
adhin offic. Equip Msinrenanc.
Admih Olfle Eqlrp M.intenah.e
admln olll@ Equlp M.lnt.mn.e
Adhrh vohrcle F!ellMaint
adhin v.hrcl€ F!.1/Mainr
Admln v.hl.l. Fu.l/M.int
,nnih Poi€tdonal D.velopment
Adnh PrcL$ional Developmenr
Admi. Profe$r,ch.l oevet pne.t
Admn Prof.ssional De.bprent
Admin Prclessi,c^al Developmnt
Admln P@l.s.lon.l O.velopment

adhi. vehi.l. Acquisition
admin Tr.v.l R.lmbur*ment
Admin Travel Reimbusem.ht
Admh Trav6l Reihburs€ment
Admln Lavel Rehburement
Admh C.pltal Expendltu.6s

Fll. Cibln.t lor Copy Room

|CMA A.(onal con,...tu.

0.m
0.00

o.i)o

0.@

0.00

0,00

0.00

0.00

0.@

0,00
0oo

0.@. .

ON

0

0

0

0

0.00

0.00

o
0.00

ofi
o@

0

0

0

0,00

o

o

0

0.00

o
0_0t)

Eyrcll autoh.lic O6porilt
Mlcresoft 365 Bosln.re Promuh

500
350.00

350

2mo

0.00
1500

r2t714,0
,4?74ott
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AcrounrN(obe, A.@u4rtrcdFdon A.countIyp. Cnhrr€dFlllY..r&tu.l . R.auest d AdhlnR..nnd Adoprtd Budtd Not 2o2lA9prop 2022 A.tu.l 2021App.op 202l^.Ull
09 6110 2370 Poi.. vehi.le Acqucirion Non Aldser O.OO 96,000.00 o.O0 0.00 0OO 0 00 00o 10,231.99

09-6110 3000 lex'pol- Pol'ce P{ol'cvconna( Non.Audsel o.0O 0.00 0.o0 0.00 000
Non'Budc.r 6,00000 000 o.0o o.o0 000

09 6110 3OO2 aEO Replacem.nt Non Budset O.OO 5,OOO.OO 0.00 0.00 0.00 000 0.00

Tot.r, oro tor,o@,@ o.oo olo 0,00 0.00 0,0o 0I0
capita Elp€ndtrur.r.Plblcwo.kr con&ol o.0o o.00 0o0

09 6130 200,1 cap . Expend ru,. veh'cle& Equ'pneht Non AldBer O.oo r7,ooo.O0 0 00 000
Admini3$.we Cort' Non Budc.r 0.oO 0.00

09-6130-2006 Ensineerinscon5 Non.Buds€! O.OO O.OO 0.o0 0.00 0.00 0.00 o.0o 54,12070

09.6130'2oos Non"Sudset O.OO o.0O o.00 0.00 0.00 0.00 o.00 0.00

09 6130 2011 stoneand Road Mareral Non.Budset O.Oo 7O,OOo.OO o0o o.O0 0.00 0.00 0.00

09 6130 4o1o sidewalk Fundr Non.Budset OOO 650,000.00 oo0 0.00 0.00 0 O0 o00 12,23{.60

09-6130 401r DredsinSP@je.r Non Ald8et o.0o 0.00 0.00 0.00

09-6130-4012 WFarmingto^ Drarnag. lmpbvehe^t Non-audget O.oo 0.00 0.00 0.00 0.00 o.00 0.00

Non Budgel 0.00 0.00 0.00 0.00 0.00

09-6130-4014 rH RampRepla.ement Non Budg€t IS,OOO.OO 0.00 000 0.00 O0O 0.00 0.O0

09.6130-4015 Bo iday Llghrs/Brnn.r Replacede^i Non.Budcer 0,00 4,000 00 0.00 000 0.m 0.00

09 6130 4016 Ston.& RipRap Non sudBel 0.00 6,000.00 0.00 0.00 0.00 000 0.o0

09 6130-4017 oischarse Backflow Preventer Non Budset 0.00 0.00 0,00 o.00 0.00 000 0.00 0.o0

09 6130-4013 Mo6iMat Replacehehi Non-Bldeet 0.00 15,350.00 0.00 o.00 0.00 0.00 0.00

09 6130 4019 Trashc.n HoldeB Non Aldset 0.00 10,000.00 000 o.00
' Tot l. Goo 8ar,t!o.oo o.oo o.oq 0.oo oio o,!o (Ioo

09 6900 4015 code Rewnte Non Bldler O0O 0.00 0.OO 0.00 0,00 0.00

CAPTALEXPENOITI.]REs CONTOI O,OO

09-6900-9001 Enslneeriru Erp.n.e. No.'Budset 000 000 0.00 o.00 0.00

09 6900-9002 compurer UBrdwa.e & Softwa.e Non'BudEer o00 000 000 o.00 1,332 0o 5,320.00

09.6900'9003 Ele.uoncosts Non-Bulcer 000 oO0 00O 000 000 0.00 0 0O 2,090 0o
09 6900.9004 Bu,ld ns Lmprov.menB Non.Budser 000 0.00 0.00 000 00O 0.00 0 00 9,a17!0
09.6900.9005 Cod. Re wlt8 Non Budset 0.00 9,600.00 000 000 000 Oo0 0.o0 14,433.00
09-6900-9006 planningcommhron Non Budger 0.0o 50,000 o0 0o0 0.00
09-6900.9003 coNiru.tion cons Non BudEet 0.00 0 00 0.00 0.00 oao 2o,aa7.27

ror.rr (uD 59,5@,@ o.m o@ o.o ooo o.oo o.@


