
The Town of Fenwick lsland

800 Coastat Highway, Fenwick lsland, DE L9944-4409

302-539-3011 - 302-539-1305 fax

www.fenw i c ki sla n d .d e lawa re. gov

REGULAR MEETING OF THE TOWN COUNCIL

Friday, August 25r2O23

MEETING HELD VIA TELECONFERENCE

MINUTES 
;1:::,

ln Attendance
Town Council Members:
Mayor Magdeburger, Treasurer Rymer, Secretary Napolitan
Member Bishop, Council Member Bortner, Council Member
Staff in Attendance:

I Member Benn, Council

Town Manager Schuchman, Chief Morrissey, Finance,Man,ager Gury, Administrative Assistant

Ellinger, Town Administrator Menominee, Beach,,Patro['Ca:ptain Rykaczewski

Others in Attendance: 
::,

Along with the Town Council and Staff, there we
participants. ,,::

1 President's Report - ff ayot, rger

M ayor M a gd ebu:rgei,iepo rted T moved the Town up for design

funding for,.$idewalk$,ofiginally slated for the 2028-2029 campaign. There

is a meeti'hg set for Sefltember 18th to begin talking about the project and
potentialissues.

DelDOT.,h,as finished,the resiliency study plans. Mayor Magdeburger stated
that theie,lhas,been a lot of concern for the Town due to what they have

seen in tfre pl.ifiplans which was creating a seawallwith deptoyables on

the western side of the highway. That meeting is September 26th. DeIDOT

is doing a study to protect the highway. Mayor Magdeburger said the goal

is to work together along with protecting the bayside community.

Mayor Magdeburger said the Town of Fenwick lsland has been asked by

the US lnterior Department to act as a consulting party for the Central

Atlantic Wind Energy lease. She said this gives the Town a spot at the table.

Mayor Magdeburger said that she had sent a letter asking for a moratorium

for the new [ease hotds that they are getting ready to offer. She had atso
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worked with ACT to send a similar letter. They witl have to send the Town
a[[the materials which include what is entailed with the review directly.
The Environmental Committee will be involved due to their ongoing
efforts.

The Committee Applications are now available on the Town website. She

asked everyone to return their application by September 15th. She also

asked everyone who is currently serving to also reapply. There is a

description of each committee included with the application.

Mayor Magdeburger thanked the Ryan's, Ed Bishop and Lisa Lange fo,r'their

efforts in getting everyo ne to celebrate Barbara Fornwalt'

2. Approval of Minutes from July 28, 2023 Regular

Treasurer Rymer suggested one change to the JuI
said to change a sentence under Section 10, Public to
"DNREC and the State of Delaware agreed to be respon

.a_

,f-ol 
those

efforts".

MOTION to approve the Juty 28, 2lz3negui
minutes with the added amendmert. ::::,:

C-ounciI meeting

Moved by: Jacque Napolitano ,,,,,:' , 
,,,

Seconded by: Richa rd r.n n,,.,,,,,,,i

"ii,....'....... 
MorloN passed unanimously'

MOTION to pr:oceed,aS,dlscussed,,i.h the August 25th Executive Session.

,,,i,,.,.,.,..;
Moved by: Ed Bishop .,.,.,

Secartdid by; Richa rd :Ben n

MOTION passed unanimously.

3. For Discussioh and Possible Action:

3.1 Residential Concerns: Co-Chair Resignation of Gait
Wa rburton from Residential Concerns

Council Member Bortner announced that GaiI and Bob

Warburton were in the process of setling their house and they
have been active participants in the Community.

minutes.



3.2

3.3

MOTION to accept the resignation of GaitWarburton from the
Residentia I Concerns Committee.

MOTION passed unanimously.

Report on Route 54 Bridge Project

Council Member Bortner reported that she has been in
contact with the Project Manager of the Route 54 bridge
replacement. The main concern from the design perspective
was the lighting because of the potentiaI negative:i,mpact on

the Community. CounciI Member Bortner:Said the.,Da,rk.Sky 
i,,,i

initiative was addressed in the Compre,hensive Plan a,nd,,the ,,,..

State agrees that mitigating light pollutio,n,is important,for.;"
the ecosystem, wildlife, and humans'quatit14 of tife. Rose Mary

Hoy attended the last bridge forum on AugUSt l5th and wrote
a letter that CounciI Member Bortner read intO,,r:e,Cord. She

also presented the bridge designi ahd said that it should be

an appropriate gateway into,the quiet:beach communities in

Delaware. CounciI Membef :Bortnbr sai,dithere are surveys
online and told residents to also tisten to the recording of the
meeting. She annouhced that De,lDOT wants to hear from the
community and aie able to su'b'mit a survey until September
14th' 

,.i,i..

Re-v-iew- Tras h Co llettio n Se rvice s

Mayor M'a burger said the Town has received a number of
aking trash juice. Mayor Magdeburger, Councilcomplai

Member op, Town Manager Schuchman, Buitding Official
Locke with the RegionalVice President and Jamarr

a They explained that they have an older fleet but had

arrangements to rent a vehicle with working seals. That
orn ing when the leaking occurred another vehicle had been

sent to Town. The bottom [ine is they will not be sending
another truck that is leaking. Mayor Magdeburger said that
this was the onty company that put a bid in for trash services
when it was put out. She said they were very apologetic and
professional. An issue that was raised allthe surrounding
communities use a "tub system" which is the size of the
recycling cans. This system makes everything automated
which eliminates Workers Comp claims on their side of issues.

e
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CounciI Member Bishop said that the change woutd be good.

The service woutd not be a futly automated service but would
inctude your trash being putted down to the street because

the trash onty picks up on the right side. Mayor Magdeburger
said that it is worthwhite to exptore. Town Manager
Schuchman said the newer enctosures could be retrofitted
but the otder ones could not. Council Member Benn asked

residents to catl Town Hatt if they have any issues with the
trash service.

3.4 2023-2024 Opening of Town Committees 
.i . .

Mayor Magdeburger reiterated that Town Committees are

open for residents to sign up.

Treasurer Rymer said the Town has completed our pretiminbry close of the
fiscatyear ending July 3I,2023. For the second year in a row, the Town
significantty beat the budgeted operating results and reported operating
income in both years. For fiscal 2023, Fenwick geneiated operating
income of S147,000 as compared to a budgeted operating toss of 5295,000
which represents a S44O,OOO improvemeni over eipectations. The [argest

driver to this improvement has been additional revenues primarily coming
from building permit fees.

ln addition to the positive opbiating results, RTT inflows atso far exceeded

the budget with,atm,ost,S500,000 as compared to the projected 5150,000.

As of July 3{, 2023, the Town's overalI cash balance was 54.73 million
which is $8eo,ooo higher:than the 53.87 million balance as of July 31,2022.
This significant cash inirease has been driven by the positive operating
results,,:RTT inflows ahd more than Sl mitlion in grants received this year.

A portion of,these giants paid for the sidewalk project that was completed
thisyear. :,, ,,,

One other item of importance is that the Town received the 5300,000 State

Bond Bilt grant for the d redgin g project du rin g the first half of Au gust.

These monies are not reflected in the cash batance mentioned earlier. Had

they been received just nine days earlier; the year-end cash batance would
have exceeded 55 mitlion.

Overa[[, it was a very strong year for our Town as compared to the originaI
Bud geted cashftows and operating projections.
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Moved by: Ed Bishop

Seconded by: Janice Bortner

MOTION passed unanimously.

Business- CounciI Member Zanelotti reported he'has been talking to
business owners and has 2 peopte who have agreed to serve.

C&O- Mayor Magdeburger said there is a draft for the cannabis ordinance,
and they witt be,looking at the rentaI poticies as well. She is tooking to
schedule a:meeting ih September.

Dredging- Treasurer Rymer started with some very good news.

The ToWh:received,the final lab results from the ten sediment samples
taken from,th:e bobting channels and all the results are equaI to or better
than previous,samples. The Town is now able to finatize the wording of the
land access agreement with the local devetoper.

Treasurer Rymer said the Town is working to address the preliminary
comment about excess [and disturbance during the de-watering process in
hopes of resotving this issue with the US Army Corps.

The Town is stilt waiting for DNREC to start the third and final Pubtic
Notification process retated to the outstanding dredging permits.
Treasurer Rymer expected this last one to be the stowest, but we are trying

MOTION to approve the Treasurer's Report.

Committee Reports- Audit, Beach, Budget & Finance, Building Review,
Business Concerns, C&O, Dredging, Emergency Mgmt., Environmentat,
lnformation Technology, lnfrastructure, Planning Commission, , ,

Residential Concerns, Pedestrian Safety, Town Enhan(ement

,,,.t i, .... . :,

Beach- Secretary Napotitano reported the Fenwick Flicks had twiie as

many people show up in August. The Committee m:eets again on

September 7th. The marine animal signs were stightly rnoved to the east
side and the St was removed from the sign. The Aeach Committee served

watermelon to the Beach Patrol. Next event will be the fenwick Freeze on

January 1,2024. She thanked atl her members for their hard work and

dedication. ,,

',,1,



to get this moving forward. He said the Town's email distribution list to
communicate when this Pubtic Notification period opens up.

As previously reported, we received preliminary response from DNREC that
the project may not have limits placed on the construction timeline which
means if the permit application review process is slower than anticipated,
we can still complete the project before next summer. The goal is to be

done in the Spring but sadly can't make the regulatory agencies move any
quicker.

Lastly, with the $:OO,OOO grant recently received, this project is fully
funded based on initial construction estimates. 

,..,

Emergency Mgmt- Mayor Magdeburger reported tha:t Town Mandg6r, ,,,,,,i

Schuchman, soon-to-be Chief Morrissey, Lieutenant Parsdns and heisetf
attended a Hurricane Preparedness training in Oceah Vi€w.

".,. 
.

:.:. i : :.:.:

Environmental- Susan Brennan reported that,th,e Committee continues to
work on the fencing for the Monarch Garden: ShE.sa.id she was put in-touch
with someone who [ives in Town and owni a fe:hiihg Company. She also
reported Offshore Wind continues to be an issue and information is shared
with the Town and committee M,e'mbttt 

.,.,.,., ,,,,.""1:, ''.,.,.'."

lnformation Technology;,ToWn Manager Schuchman reported the Town

Summer lntern Drew was ableto digitize hatf the paper property records.

She said she is hop,ing to brin$,5epeone in who was making the same

,rorra,,rs,.DreW t- aO*.,in and finish the job.

tnfraitiucture- Counci.l,Member Benn asked everyone to come to the
Bayiid,e,iftooding and,Resiliency lnformation and Discussion at 2:30pm on

August trSt,.,f,he Committee would like everyone's input and to be

informed. 
i...,

Planning Commission- Susan Brennan reported the Commission is
currently waiting for the comments that are coming next week. They are

also in the process of trying to get a meeting with grant writers through
UDe[.

Residential Concerns- Council Member Bortner reported the Committee
did a [ot of good work in the last two years. Residents are encouraged to
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bring concerns to the Committee. She listed altthe initiatives that the
Committee has worked on and pushed forward. She said they are looking
for new members forthe upcomlng Committee year.

Old Business

Council Member Bortner discussed the instatlation of memorial benches.
They would be composite material, donated by citizens, and placed every
3-4 streets. CounciI Member Bortner said they are stitl tooking into prices.
Council Member Benn said Mike Locke said they would be in the beach
parking [ot, but he mentioned a concern that the parking lots are daik at
night and providing a bench would atlow people to sleep theie. Councit
Member Bortner said they could put this issue out to the cornmunity. Town
Manager Schuchman said anything east of Bunting Avenue must have

CounciI Member Bortner said that they are stiil checling into the memorial
ftags ptaced at Town Hatl. She said they would like feedbaCk f om the
community.

New Business

CounciI Member Benn said that he has a committee member that would
[ike to borrow Town equipment and he thought a policy should be

devetoped.

CounciI Member Bortner rlport.a that a resident reported to her the Town
has a mosquito issue this seaion. Town Manager Schuchman said that the
Town had beeh:spiayed three times. ln order to get DNREC to spray more,

there must be complaints made to Town Hal[.

VOf tOtrt to develop a poticy to allow committee members working under
comrnittee function to'use Town equipment under certain circumstances.

Movedby: Richard Benn

Seconded by: Natatie Magdeburger

MOTION passed 6-1 with Council Member Bortner dissenting.

August 3lst- Fl Bayside Ftooding & Resiliency lnformation &
Discussion @ 2:30pm

7

8.1

8. Upcoming Events and Meetings:



8.2 September 4- Labor Day- Town Hall Closed

8.3 September 5- Residential Concerns @ 10am

8.4 SeptemberT- Beach @ 10:15am

8.5 Septemb er 7 - Planning Commission @ 1pm

8.6 September 12- Infrastructure @ 10am

8.7 September 12- Pedestrian Safety @ lpm

8.8 Septemb er 2l- Ptanning Commission @,9a
, ::: ::'

8.9 Septemb er 22- Town Council @ 3pm,,,,,.,,,,, 
,,r,,:'i:::i:i:::.

Public Participation : :::::

Council welcomes community input but in order to work withifi;FOIA policies

m

9.

ond Zoom technology, public wonting to issues sh'ould do the
own Hall
'nome ond address;

da;"41 Limit comments to 5

wanted to put an

exclamation on committee si$n",ups. She said committees were an integral
part of the Cou,hc,il to.,funct,on. . ,

10. Executi{e Session 
..i...i

For:p7elfun,i1ory discusii'on on site ocquisitions for ony publicly funded
c a p i to l,i mprov e m e :nis ; st r o te g y sessions, i n c I u d i n g th o s e i nv o lv i n g I e g o I

odvice or'opyi'ni,anfor on ottorney-ot-low, with respect to collective
bargoining o,r pending or potential litigation; discussion of the content of
documents, excluded from the definition of "public record"; and personnel
matters in which the nomes, competency ond obilities of individuol
employees ore discussed. Pursuontto 29 Del.C.5 10004(8)(2), (4), (6), & (9).

11. Adjournment

MOTION to adjourn at 4:38pm.

following. 7) Roise hond to be
porticiponts first ond then virtuol
3) Direct comments to items covered
minutes

Vicki Carmean,32 Ebb



Moved by: Ed Bishop

Seco n d ed by: Kurt Za netotti

MOTION passed unanimously.


