MESSAGE FROM THE MAYOR APRIL 2025

Oceans of time will wash on by,

Ebbing, flowing through our lives.

Why should we hurry the tide?

You and I only have oceans of time.

--Lyrics from “Oceans of Time” by Jimmy Buffett

Itis spring and things are happening around Town to get ready for the summer. The beach
access has been leveled to place Mobi-mats on the dunes for easier access and our Town’s
committees are planning plenty of family-friendly activities for the season. Are you ready
to jump into the ocean again?

To stay informed about events, meetings and things going on around Town, please be sure
to check out the Town’s website at https://fenwickisland.delaware.gov/ and look under
the MEETINGS, EVENTS, AND CALENDAR tab in the center of the homepage to review all
the events, meetings and links for Zoom attendance. There is lots of information on the
website and you can even access many of the forms that the Town uses.

You can also sign up for an “Events Subscription” by going to the Contact tab at the top of
the Town’s website homepage which will result in the receipt of an email to you on each day
that notices of meetings and events are published on the Town’s website, including a link to
the activity.

You can also use the Contact tab on the website to contact Town Hall if you have a
question, need assistance or have a suggestion.

The Town’s Facebook page also hosts updates/announcements and is on Facebook
at Town of Fenwick Island-Government.

There are always activities and meetings going on and we hope by using the Town’s website
and Facebook, you will not miss the things that are important to you and your family. Of
course, if you do not use the internet, you can always call or stop by for assistance or
information.

UPDATE ON FENWICK’S DREDGING PROJECT:

We received official approval of our application for new Channel Markers from the US
Coast Guard. We are now filing documents with the state of Delaware to receive their


https://fenwickisland.delaware.gov/

approval as well. We have received great support from the DNREC waterways team and
they will provide us with the reflective markers for free. In addition, we will use their vendor
to source the PVC tubes. We have been in direct communication with some local firms in
hopes of finding a group to do the installation work; however, it has been difficult to find a
vendor who can do the work. DNREC is in the middle of a public bidding process for all
waterway management services and we are hoping to have access to their winning bidder if
the timing works out. We are doing everything possible to get the channel markers placed
before the summer season begins.

Below is the map which details where the dredging occurred:




TREASURER’S REPORT:

The Town’s overall cash balance as of February 28 was slightly less than $4.3 million, which
was a $160,000 decrease from January. The decrease reflects finalizing most of the dredge
spending.

RTT revenues now exceed $500,000 for this fiscal year as compared to the annual budget
of only $350,000. Based on the first seven months of results, there are no current concerns
about the full year budgeted revenues or expenses.

CHARTER AND ORDINANCE UPDATES:

At the December Town Council meeting, four new ordinances were accepted for a first
reading and on January 3 a public hearing was held to hear comments. The ordinances
were the following: (1) amending Chapter 135—Signs (to exempt the Town from the
electronic sign ordinance so that the Town sign and pedestrian safety devices can be
utilized); (2) amending Chapter 61—Building and Utility Construction (to require all
construction equipment including porta potties and dumpsters be removed from a
construction site within 5 days of receiving the certificate of occupancy; (3) creating a new
Chapter 75—Civil Offenses (to change violations from a criminal misdemeanor to civil
fines); and (4) amending Chapter 107—Noise (to add decibel levels to create more
objective standards and starting quiet hours at 10 p.m.).

Copies of the ordinance changes are available at Town Hall or you can review them

at: https://fenwickisland.delaware.gov/2024/12/18/public-hearing-1-3-25/ . The proposed
changes to the Noise Ordinance was the only ordinance that received substantive
comments at the hearing with the main objection being that starting quiet time at 10 p.m.
was too early.

By way of background, the request for a change to the existing Noise Ordinance originated
in the Residential Concerns Committee in April 2022 (Minutes of Residential Concerns
Committee of April 11, 2022 https://ecode360.com/FE1574/document/667183146.pdf).

On March 6, 2023, the Residential Concerns Committee voted to recommend that the
Town Council refer the Noise Ordinance to the C&0 Committee for modification and
requested that the ordinance be modified to remove all time restraints on enforcement of
quiet hours (currently quiet hours begin at midnight and go to 8 a.m.) so that quiet hours
would be enforced 24 hours a day and 7 days a week. (Minutes of Residential Concerns
Committee of March 6, 2023, https://ecode360.com/FE1574/document/727169530.pdf).

At the March 24, 2023, Town Council meeting, Council Member Janice Bortner made a
motion to refer the Noise Ordinance to the C&O to remove the time constraints on the quiet
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hours (midnight to 8 a.m.) for the stated reason that Fenwick should be the “quiet resort” at
all times during the day and night. Town Council declined to second the initial motion made
by Council Member Bortner, citing that the 24-hour enforcement of quiet hours was not
appropriate given the outdoor activities that families enjoyed in Fenwick. Council Member
Bortner amended her motion to delete the request regarding extending the quiet hours to
24/7 and Town Council agreed to refer the noise ordinance to the C&0 Committee for
further study. Council Member Bortner asked that the C&0 Committee’s main focus be on
the hours of enforcement. (Minutes of Town Council Meeting of March 24,

2023, https://ecode360.com/FE1574/document/724508945.pdf (See section 3.7).

As requested, since April 2023, the C&0 Committee met publicly to review and analyze
Fenwick’s existing noise ordinance as well as noise ordinances from other communities
before recommending modifications. Our police department also requested a more
objective way of determining what noise level was unreasonable by way of adding decibel
levels—not only to enforce against violations but also to be able to respond to complaints
by people who may have had a lower threshold for noise than what was reasonable under
the circumstances.

After over a year of study and drafts, the C&0 Committee voted in November

to recommend changes in the current ordinance including that quiet hours should begin at
10 p.m. (as opposed to midnight currently) and certain decibel levels (65 during the day,
which was the same decibel level enacted in 1994, and 55 during quiet hours at night) were
identified as being presumptively in violation of the noise ordinance when measured by a
police officer on two successive occasions with a downloaded phone decibel application
at the property line. For contextual reference, a decibel level of 55 is consistent with normal
conversation and 65 is consistent with a busy office/group conversation with laughter.

The recommendations made by the C&0O Committee were unanimously accepted by Town
Council for first reading during the December 6, 2024, meeting and were posted for public
comment and notice. A public hearing was also scheduled to receive verbal comments.

The comments received at the hearing on January 3™ expressed support for the decibel
levels selected but there was debate as to whether a 10 p.m. start time was

appropriate. Some residents thought midnight was appropriate, some thought 11 p.m.
would be fair and others were supportive of the 10 p.m. start time. One resident suggested
that “quiet hours” should correspond to the bonfire permittime (11 p.m.).

Town Council delayed the vote on all the proposed ordinances for an additional month to
allow for further comments.


https://ecode360.com/FE1574/document/724508945.pdf

At the Town Council vote on February 28, 2025, Mayor Magdeburger made a motion to
amend the proposed noise ordinance to begin the start of quiet time to 11 p.m. based on
the comments received by residents. Town Council unanimously passed the amended
ordinance, except for Council Member Bortner who abstained.

All the other pending ordinance changes were enacted at the February meeting without
change.

As to the noise ordinance, we expect that the Police Department will continue to provide
warnings regarding noise complaints as appropriate. We also encourage neighbors to
continue to talk with each other about noise concerns so that everyone can enjoy their
time in Fenwick.

FUTURE ACTIVITIES OF THE CHARTER & ORDINANCE COMMITTEE--The Charter &
Ordinance Committee has been asked to review the Town’s Charter to consider making
changes to the voting cycle (date elections are held), term limits of Town Council Members
and Town Council composition (currently 4 members of Town Council must live within 50
miles of the Town). In addition, the Charter & Ordinance Committee has been asked to
modify the ordinances to allow businesses to exchange compensation for allowing another
business entity to use their parking lot.

INFRASTRUCTURE /FLOODING UPDATE:

We received disappointing news that the FEMA BRIC grant we filed in February 2024 is no
longer available for funding. The Infrastructure Committee is now discussing how to
proceed without the federal funding.

Bayside flooding in the Town remains an important priority for the Town Council and we are
focusing on how to move forward with securing engineering recommendations for
upgrades and infrastructure improvements to further respond to the sea level rise/flooding
that we have been experiencing. The projected cost of this design project is between
$250,000 and $500,000.

The Town hired Straughan Environmental to perform the Resiliency Planning Prep
project. This projectis complete and entails collecting an accurate mapping of GIS data
relating to our stormwater management and flood protection infrastructure. These
materials will be needed for any future engineering design project.

We have received a bid for street repaving and sealing scheduled for the Spring. South
Shultz Street from Dagsboro Street to the south end is scheduled for repaving and Wright
Street, W. Essex Street, Ebb Tide, and W. Houston Street are scheduled for crack sealing as



our budget will allow (ala carte, based on pricing). We are also looking at doing additional
streets as finances permit. We will post street paving on the Town’s website once work
begins.

RESIDENTIAL CONCERNS UPDATE:

The Town Council unanimously voted to name the new park donated to the Town by Austin
“Pete” Okie at Bayard Street and Route 1 the “Faucett Okie Family Nature Preserve.” Work
on the preserve is moving forward and we hope the pathways will be open for the public to
enjoy shortly. Please look for a new “OLD FENWICK SERIES” installment on the Town’s
Facebook page coming out shortly which details the remarkably interesting history of the
Faucett family legacy and their ties to our namesake, Thomas Fenwick—warning, the story

involves pirates!

Figure 1--Mr. Okie and Mayor Magdeburger



Figure 2-Faucett Okie Family Nature Preserve at corner of Bayard Street and Route 1

Deb Cowell chairs the subcommittee that is working on plans for the new park. The Town
will be creating a natural tree canopy preserve in the park and plans to add green
infrastructure projects to highlight the techniques available to be used throughout Town.

Volunteers for this project will be needed and appreciated. If you are interested, please
attend one of the meetings (Green Infrastructure Working Group) and/or call Town Hall to
get your name on the list of volunteers. Please go to the Town’s website and check dates
for the next meeting of the Green Infrastructure Work Group. You may participate by
Zoom if you cannot make it to the meetings in person.

ENVIRONMENTAL COMMITTEE UPDATE:

The Environmental Committee continues to work opposing the Maryland Offshore Wind
Project. Mayor Magdeburger met with and wrote to Representative McBride, urging her to
oppose offshore wind. See Letter to Representative

McBride https://fenwickisland.delaware.gov/files/2025/03/LETTER-to-Representative-
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McBride-re-windfarms-in-Delaware.pdf with citations to pertinent scientific and national
security references. We are waiting to hear whether the new administration will revisit the
permits that have been approved by BOEM (Bureau of Ocean Energy

Management). Meanwhile, we joined Ocean City, Maryland in challenging the BOEM
permitting process and filed appeals in Delaware with Caesar Rodney Institute challenging
the permitting process by DNREC that approved connecting the cables by jet plowing
through the Indian River Bay.

In addition, the Environmental Committee arranged for Dune Grass planting in March
which was a remarkable success.

Figure 3--Volunteers planting dune grass including Council Members Susan Brennan and
Colleen Wilson.

Earth Day is scheduled for April 26, 2025, at 8:30 a.m. Please join us as we set out to
pick up trash around Fenwick Island.

The Pollinator Park at the north end of Bunting Avenue is enjoying the spring weather with
the plants emerging from their winter rest. The Committee will be hosting a Summer
Solstice Soiree at the Pollinator Park on June 21 at 4:00 p.m.

Please consider coming out to help and enjoy these upcoming events to benefit Fenwick!

NEW DARKSKY COMMITTEE:
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Do you know what DarkSky stands for and why it is important for our environment and for
our human health?

DarkSky International restores the nighttime environment and protects communities from
the harmful effects of light pollution through outreach, advocacy, and conservation.

DarkSky International Week is scheduled for April 21-28, 2025, and information about
DarkSky can be found at https://darksky.org/ . International Dark Sky Week is a global
celebration of the night. From the darkness that supports a restful night’s sleep to the
wonder we experience beneath starry skies, the night plays a vital role in our health, the
well-being of wildlife, scientific discovery, cultural heritage, and more.

In recognition of International DarkSky Week and the opportunity to preserve Dark Skies,
Fenwick Island Town Council recently approved an official Proclamation (found

at https://fenwickisland.delaware.gov/files/2025/01/Resolution-DarkSky-Ad-Hoc-1-27-
25.pdf )that supports an educational initiative for Fenwick Island that helps our community

understand the impact of excess artificial light at night and how to utilize ‘responsible’
nighttime lighting so it supports safety needs while having minimal negative impact on the
environment (birds, pollinators, fish, nocturnal animals), on human health (via light
pollution at night while we sleep), and on our starry skies.

Rosemary Hoy and George Stone spearhead the efforts of this new committee. Look for
future announcements about where our Fenwick Island DarkSky Committee will sponsor
educational programs throughout this summer to learn more about DarkSky and how you
can make a difference.

The five principles of DarkSky Responsible Outdoor Lighting are:

If you are interested in creating community educational outreach opportunities related to
DarkSky, please contact Town Hall and ask to serve on the new DarkSky Committee or
simply drop into one of the meetings and participate.
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Five Lighting Principles for
Responsible Outdoor Lighting

+.° DarkSky “

Use light only if it is needed

UserI Alllight should have a clear purpose. Consider how the use of light will impact
the area, including wildlife and their habitats.

Direct light so it falls only where it is needed 3
Ta rgeted Use shielding and careful aiming to target the direction of the light beam so
that it points downward and does not spill beyond where it is needed. {}

Light should be no brighter than necessary

LOW Level Use the lowest light level required. Be mindful of surface conditions, as some ._lﬁ'.!,
surfaces may reflect more light into the night sky than intended.

Use light only when it is needed

Cont rol Ied Use controls such as timers or motion detectors to ensure that light is available

when it is needed, dimmed when possible, and turned off when not needed.

Responsible outdoor lighting is

Wa rm- Use warmer color lights where possible =
Limit the amount of shorter wavelength (blue-violet) light to the least amount =
colored il

BUSINESS CONCERNS UPDATE:

The Business Concerns Committee, partnering with the Planning Commission and the
FIPD, is hosting “Cruzin’ Together in Fenwick” on Saturday, May 31 starting at Town
Hall from 9-11 a.m. and will involve a bicycle “crawl” around Town with the opportunity to
celebrate our wonderful Town, support our businesses, greet our neighbors, and learn what
is going on around Town. Even if you do not bike, please join us as the Town will provide
tables for any businesses interested in promoting themselves as well as flyers and visuals
to promote/communicate events that will take place during the summer season in Fenwick
Island such as the Annual Town Bonfire, movie nights and Pollinator Park.

The Business Committee has also asked the Town to assist businesses with identifying
lower cost alternatives for their overflow parking needs for staff, including revisiting the
“Business Helping Business” initiative that asks businesses to share parking spaces with
one another.

The Business Committee is also researching a “key fob” with a QR code concept to
promote Fenwick Island businesses and will present further information about this idea to
Town Council at the April 28" meeting.

FENWICK ISLAND POLICE UPDATE:




Residential Parking Permits can be picked up at the Fenwick Island Police Department
Monday-Friday from 8:30 a.m. to 4:30 p.m.

In February, our officers were joined by residents at Surf Bagel to have “Coffee with a
Cop.” Thankyou to all who came out and joined us.

\

Figure 4-Coffee with a Cop eventin Februatry.

Chief Morrissey continues to secure grant funding for needed equipment at the FIPD. New
protective vests were recently secured as well as computer equipment.

Chief Morrissey and department personnel are also working toward having FIPD accredited
as a police department by the State.

As the summer season approaches, remember to lock your doors and vehicles and to call
FIPD if you need assistance. Also, make a note to update your emergency contact
information with the FIPD.



Dial 911

Any emergency

Traffic Accident

Traffic Violation
Parking Violation
Reporting a crime

SUSCOM (Dispatch)

302.855.2980

s Non Emergencies

Police Clerk

302.539.2000

* Parking permit questions
¢ Bonfire questions

NEW POWER OF ATTORNEY FORMS NEEDED FOR TRUSTS OR LLC’S TO VOTE IN TOWN
ELECTIONS:

New Special Powers of Attorney forms need to be signed for artificial entities (Trusts and
LLC’s) to vote in our Town elections. We needed to update our forms as they were written in
a manner to be only effective for a year. The new forms allow individuals to vote on behalf
of Trusts or LLC’s until a new one is presented, thereby ending the need to sign a new one
each election year. You may download the form on the Town’s website or call Town Hall
and we will mail one to you. If you need a notary, we can provide one at Town Hall. The
Power of Attorney form can be accessed at: https://fenwickisland.delaware.gov/election/

UPDATED ELECTRONIC PLATFORM COMING TO FENWICK:

The Town recently approved the purchase of a document management system, Quick
Base, and will be integrating the system into our day-to-day electronic platform. This will
allow for easier production, processing and follow-up on Town forms such as building
permit requests, voting documents and bonfire permits as well as creating a system


https://fenwickisland.delaware.gov/election/

internally that will allow for electronic sharing of files among staff members. Our staff is
currently building the program with the provider and is undergoing training.

In addition, the Town has completed making digital copies of all paper documents so that
our records can be safe, secure and accessible when needed. The digital records will be
integrated into the Quick Base platform, making it easier for residents to access their
records.

The purchase and integration of the document management system finalizes the Town
Council’s three-year effort to modernize the technology available in Town Hall which
included the purchase and installation of equipment/systems to make Zoom technology
more accessible and efficient, upgrading the Town’s website with focus on introducing
user-friendly features and digitizing the paper records that the Town maintains and utilizes.

SIDEWALK PROJECT PUBLIC MEETING AND UPDATE:

During the last two years, Mayor Magdeburger has been meeting with DelDOT and
requesting that DelDOT build ADA compliant sidewalks throughout the rest of the Town
along Route 1. Fenwick Island has been requesting that DelDOT complete this project for
almost 20 years. As a result of the discussions, DelDOT agreed to fund the necessary
engineering studies this past fall/winter and has promised funding for actual construction
of sidewalks to begin in the 2029/2030 capital improvement budget cycle.

As part of the project, DelDOT in conjunction with the Town of Fenwick Island is holding a
public meeting on a pedestrian improvement project within the town. The meeting will be
held on Tuesday, May 13, 2025, at the Town of Fenwick Town Hall located at 800 Coastal
Highway, Fenwick Island, DE 19944. The purpose of this workshop is to update the public
on the planned improvements and obtain comments on the proposed project which will
add pedestrian facilities along Coastal Highway (SR1) from Lighthouse Road (SR54) to
James Street.

Attendees will have the opportunity to review the proposed alternatives and provide
comments to DelDOT representatives. Members of the project team and Town of Fenwick
Island officials will be on hand to answer questions. This public feedback will be used to
finalize the design of the proposed pedestrian improvements. One of the issues to be
addressed is whether DelDOT will build sidewalks to Lewes Street as their plans now stop
at James Street.

Interested persons are invited to express their views in writing, giving reasons for support
of, or opposition to, the design presented. Comments will be received at the workshop or



can be mailed to DelDOT Community Relations P.O. Box 778, Dover, DE 19903, sent via
email to dotpr@delaware.gov.
The comment deadline will be June 30, 2025.

BEACH COMMITTEE UPDATE:

The Beach Committee has been working all winter planning our Summer events, including
Fenwick Flicks and the Annual Bonfire.

e Fenwick Flicks June 20, 2025, at 8 p.m. at Bayard Street (“Monsters, Inc.”).
¢ Annual Town Bonfire to Support FIBP on July 5, 2025, at Bayard Street.

e Fenwick Flicks July 18, 2025, at 8 p.m. at Bayard Street (“Moana 2”).

e Fenwick Flicks August 15, 2025, at 8 p.m. at Bayard Street (“Up”’)

Please bring your family and friends and join us for these enjoyable events.

BULK TRASH PICKUP IN MAY:

Do not forget that bulk trash pickup is on Tuesday, May 27". Yard waste, paint cans,
batteries, gas or other potentially toxic materials are excluded from the service; however,
other large items can be left at the curbside and they will be picked up as part of your trash
service.

Some history for you-- the twice a year bulk trash pickup (after Memorial Day and after
Labor Day) has been an ongoing tradition in Fenwick since 1968, started under the
leadership of Mayor Donald Lynch. Mayor Lynch was hopeful that the Town could afford to
continue the event annually and 60 years later, we are still going strong. While bulk trash
day is a great way to dispose of unwanted materials, others take advantage of the
“neighbor swap” type of event—it is not unusual to find some good used bikes! So, do not
forget to get your bulk trash outside in time to utilize the service.
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Figure 5-Mayor Donald Lynch "back in the day."

COMING ATTRACTIONS:

o Residential Parking Passes NOW AVAILABLE for pickup at FIPD.
e Town Council Meeting April 25, 2025, at 1:00 p.m. (Zoom available).

o Earth Day April 26, 2025, at Town Hall beginning at 8:30 a.m.
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o Sidewalk Project Public Meeting on Tuesday, May 13" at 1 p.m. at Town Hall



e Town Council Meeting on May 23, 2025, at 1:00 p.m. (Zoom available).

e Memorial Day Ceremony on Friday, May 23™ at 4:30 p.m. at Town Hall after the
Town Council Meeting.

GEREMONY

REMEMBER AND HONOR
Friday, May 23, 2024
4:30 pm 5
Fenwick Island Town Park
-.800 Coastal Hwy.
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e« Bulk Trash Pickup-Tuesday, May 27, 2025.

e “Cruzin’ Together in Fenwick” bike crawl around Town May 31, 2025, between 9
a.m. to 11 a.m. beginning at Town Hall. Tables at Town Hall are available for
businesses and Town Committees.




e Fenwick Flicks June 20, 2025, at 8 p.m. at Bayard Street (“Monsters, Inc.”).
e Summer Solstice Soiree at the Pollinator Park on June 21 at 4:00 p.m.

e Town Council Meeting on June 27, 2025, at 1:00 p.m. (Zoom available).

¢ Annual Town Bonfire to Support FIBP on July 5, 2025, at Bayard Street.

e Fenwick Flicks July 18, 2025, at 8 p.m. at Bayard Street (“Moana 2”).

¢ Fenwick Flicks August 15, 2025, at 8 p.m. at Bayard Street (“Up”)

Please feel free to reach out to any Town Council member if you have any questions or
concerns about things happening around Town.

Memorial Day and the start of the summer season are just around the corner! Getready
for fun times in Fenwick Island.

Regards,
Natalie Magdeburger

Mayor/President of Fenwick Island Town Council

We need your help to continue to keep you timely informed of Fenwick activities.

If you are getting our email updates, please make sure to “whitelist” our address as
some internet providers like to mark the updates as spam and are sending our
materials to your spam folder.

If you do not have an email address, please contact Town Hall and let us know to mail
you the updates.

If you are not getting email updates and would like them, please contact Town Hall and
provide us with your email address.

Also, follow us on Facebook at “Town of Fenwick Island-government” or our Town’s
website at https://fenwickisland.delaware.gov/ . If you want to stay informed, we

update the happenings around Town frequently on those sites.
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