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Statement of Work

Install and configure Microsoft Network Policy Server (NPS) on the client’s existing Active Directory (AD) server. This
RADIUS server will be used to secure the client's wireless network by enabling user authentication through Active Directory
credentials.

Deliverables

Install and configure the NPS role on the domain controller

Register NPS with Active Directory

Install one wireless access point and connect it to the network

Set up wireless access points or controller to authenticate via RADIUS

Create and apply RADIUS network policies for Wi-Fi authentication

Testand validate Wi-Fi login using AD credentials

Provide documentation of configuration and credentials for future management
Move Endphase Energy Envoy control pannel to Camera VLAN.

Migrate on-prem Unifi Controller to Hosted Unifi Controller

Assumptions

e The client will provide administrative access to the domain controller and networking equipment
* Wireless infrastructure is already in place and supports RADIUS authentication
« Windows Server licensing is current and supports the required roles

Products

Description Price Qty Ext. Price

Ubiquiti UniFi UAP-AC-PRO IEEE 802.11ac 1.27 Gbit/s Wireless $147.00 1 $147.00
Access Point - 2.40 GHz, 5 GHz - 3 x Internal Antenna(s) - MIMO D

Technology - 2 x Network (RJ-45) - Gigabit Ethernet - Wall

Mountable, Ceiling Mountable - 1
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Monthly Services

Description Recurring Qty Ext. Recurring

Hosted Unifi Controller - control unifi AP's and switches.

Services

Ext. Price
$875.00

Price
$875.00

Description Qty

Fixed Fee
Fixed Fee

Subtotal: $875.00

£ i T e e e e b S

Mhaimbmn H NANANADA ..



302.424.1855
awagamon@witglic.net
https:/lwww.wtgllc.net

Network Upgrades

Prepared by:

Wagamon Technology Group
LLC

Allan Wagamon
302.424.1855 x 115
Fax 302.424.1874
awagamon@wtglic.net

Quote Summary

Prepared for:
Town of Fenwick

800 Coastal Highway
Fenwick Island, DE 19944
Erin Ellinger

(302) 539-3011
eellinger@fenwickisland.org

Quote Information:
Quote #: 000134

Version: 1
Delivery Date: 05/08/2025
Expiration Date: 02/09/2025

Description Amount
Products $147.00
Services $875.00
I Total: © $1,022.00
Monthly Recurring Summary
Description Amount
Monthly Services $20.00
- Monthly Total: | b :szo.oo,

This Order together with the Master Services Agreement and Service Attachments and other terms and conditions identified
on Exhibit A, all of which are incorporated herein by reference (collectively, the “Agreement”) is between Wagamon

Technology Group (sometimes referred to as “we,

us,” “our,” or “Provider”), and the customer identified on the Order

(sometimes referred to as “you,” “your,” or “Client"). This Agreement is effective as of the date the Client accepts the Order

(the “Effective Date”).

By signing or accepting this Order, Client acknowledges, represents, and warrants that it has read and agrees to the terms
and conditions identified on Exhibit A to this Order which are incorporated as if fully set forth herein.

The parties hereby agree that electronic signatures to this Order shall be relied upon and will bind them to the obligations
stated herein. Each party hereby warrants and represents that it has the express authority to execute this Agreement(s).

Provider may make changes to the Agreement at any time. If there are changes, Provider will revise the date at the top of the
document. Provider may or may not provide Client with additional notice regarding such changes. Client should review the
terms and conditions regularly. Unless otherwise noted, the amended terms and conditions will be effective immediately, and
your continued use of the Services thereafter constitute your acceptance of the changes. If you do not agree to the amended
terms and conditions, you must stop using the Services immediately. Please note, you may incur a termination fee or other

third-party fees, if applicable.

Special Provisions: The terms and conditions identified in Exhibit A are hereby amended as follows: NONE
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Wagamon Technology Group LLC Town of Fenwick
Signature: /“'\' e t ‘7*" Signature:

7 7
Name: Allan Wagamon Name: Erin Ellinger
Title: President Date:
Date: 05/08/2025
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Exhibit A

Master Services Agreement

Service Attachment for Managed Services

Data Processing Agreement

Schedule of Third-Party Services
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Statement of Work

1. Project Overview

This Statement of Work (SOW) defines the scope and deliverables for the installation of new computers, data
migration, software transfer, and the removal and secure destruction of existing systems.The project will ensure
that all new workstations are operational and configured to the client’s specifications, with all necessary data and
applications successfully transferred.

2. Scope of Work
2.1 Site Preparation

« Perform a site survey to confirm location for the new workstations.

« Ensure power and network connectivity is ready for the new systems.

« Coordinate with the client to identify any specific installation preferences or requirements.
2.2 Installation of New Workstations

» Unboxing and Setup: Unbox and inspect new workstations for damage. Install necessary peripherals
(monitors, keyboards, mice, etc.) and ensure all connections are secure.

« Software Installation : Install the required operating systems (e.g., Windows, macOS) and necessary
updates on each workstation.

» Network Configuration : Configure the new workstations to the client's network (Wi-Fi or Ethernet),
ensuring internet access and connectivity to network resources such as printers and shared drives.

2.3 Data Migration and Software Transfer

« Backup Data: Backup all user data from the old workstations, ensuring important documents, files, and
configurations are safely stored.

« Data Migration : Migrate user data to the new workstations, including:
o Personal documents, spreadsheets, and files.

o Email configurations and local storage.

o Desktop settings and other personalized preferences.

« Program Transfer: Transfer installed software and applications to the new systems. This will include:
o Transferring application settings and user data, where possible.

o Installing any new versions or licenses if required.
o Ensuring software is activated and working correctly on the new workstations.

« Verification : Verify that all data is accessible on the new workstations and that programs are working
correctly after the transfer.

2.4 Removal and Recycling of Old Computers
« Decommissioning : Disconnect and remove all old workstations from the client’'s network and site.

« Data Destruction : Securely erase all data from the old computer da_‘ives using industry-standard data
destruction methods, ensuring no recoverable data is left on the drives.

« Recycling : Coordinate with a certified electronics recycling facility to properly dispose of the old computers
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in an environmentally responsible manner.

2.5 Final Testing and Handover

» System Testing : Perform final system checks on the new workstations, ensuring:
o All software is functioning.

o Data is accessible and accurate.
o Network connectivity and printer setup are operational.

« Client Walkthrough : Provide the client with a brief walkthrough of the new workstations, explaining any
changes or new features.

« Documentation : Deliver any relevant documentation, including user guides, software licenses, and support
contact information.

2.6 Support and Warranty

« Provide post-installation support for 30 days, during which any issues related to the migration, software, or
hardware setup will be addressed.

3. Deliverables
« Fully installed and configured new workstations with required software and applications.

Successful migration of user data, profiles, and applications to the new systems.

Secure destruction of data from old systems.

Recycled old hardware in compliance with environmental standards.

Final documentation, including any relevant passwords, software licenses, and instructions.

« 30 days of post-installation support.
4. Roles and Responsibilities

Role Responsibilities
;r:njea(;ar Oversee project progress, ensure timely completion, and handle client communication.

Technicians Perform physical installation, data migration, and software setup.

Provide access to current systems, assist in identifying migration needs, and help with system

Cilent IT Team preferences.

End Users Confirm successful data migration and functionality of new systems.
5. Assumptions
» The client will provide access to the old computers, network, and necessary credentials.

» The client is responsible for ensuring that all software licenses are up to date and valid for the new
systems.

. The c{[ent will notify us of any specific applications or configurations that need special attention during the
migration.

* The old computers are free of malware or other technical issues that might impede data migration.
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6. Change Management

Any changes to the scope, schedule, or additional requirements will be documented and agreed upon through a
formal change order.

7. Acceptance Criteria

The project will be considered complete when:
« All new workstations are installed, fully configured, and functional.
« Data migration has been completed successfully, with all user files, settings, and applications transferred.
« The old computers have been decommissioned, with all data securely destroyed and equipment recycled.

« The client has signed off on the final setup and is satisfied with the outcome.

Services

Description Price Qty Ext. Price
On-Board PC $175.00 $1,400.00
On-Board PC: Install WTG Tool stack (K365, Threatlocker, Duo),
Adobe Reader, Chrome. Run Windows/3rd Party application updates.
Join workstation to domain as needed. « Join to Domain as needed.
Secure local admin account

Subtotal:  $1,400.00
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PC Install
Prepared by: Prepared for: Quote Information:
Wagamon Technology Group Town of Fenwick Quote #: 000084
LLC
Allan Wagamon 800 Coastal Highway Version: 1
302.424.1855 x 115 Fenwick Island, DE 19944 Delivery Date: 18/08/2025
Fax 302.424.1874 Erin Ellinger Expiration Date: 30/09/2025
awagamon@wtgllc.net (302) 539-3011

eellinger@fenwickisland.org

Quote Summary

Description Amount
Services $1,400.00

This Order together with the Master Services Agreement and Service Attachments and other terms and conditions identified
on Exhibit A, all of which are incorporated herein by reference (collectively, the “Agreement”) is between Wagamon
Technology Group (sometimes referred to as “we,” “us,” “our,” or “Provider”), and the customer identified on the Order
(sometimes referred to as “you,” “your,” or “Client”). This Agreement is effective as of the date the Client accepts the Order
(the “Effective Date”).

By signing or accepting this Order, Client acknowledges, represents, and warrants that it has read and agrees to the terms
and conditions identified on Exhibit A to this Order which are incorporated as if fully set forth herein.

The parties hereby agree that electronic signatures to this Order shall be relied upon and will bind them to the obligations
stated herein. Each party hereby warrants and represents that it has the express authority to execute this Agreement(s).

Provider may make changes to the Agreement at any time. If there are changes, Provider will revise the date at the top of the
document. Provider may or may not provide Client with additional notice regarding such changes. Client should review the
terms and conditions regularly. Unless otherwise noted, the amended terms and conditions will be effective immediately, and
your continued use of the Services thereafter constitute your acceptance of the changes. If you do not agree to the amended
terms and conditions, you must stop using the Services immediately. Please note, you may incur a termination fee or other
third-party fees, if applicable.

Special Provisions: The terms and conditions identified in Exhibit A are hereby amended as follows: NONE

Wagamon Technology Group LLC Town of Fenwick
Signature: /“"\- £ z ‘?ﬁ" Signature:

7 rd
Name: Allan Wagamon Name: Erin Ellinger
Title: President Date:
Date: 18/08/2025
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Exhibit A

Master Services Agreement

Service Attachment for Managed Services

Data Processing Agreement

Schedule of Third-Party Services
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